
Brief Summary - Special Meeting  
Wheaton Redevelopment Advisory Committee (WRAC) 

Regarding Costco at Westfield Wheaton Mall 
January 25, 2010 

 
 
Purpose:  To get an presentation on the Costco project from Westfield, Costco and Steve 
Silver, Director of the Department of Economic Development 
 
Steve Silverman, Director, Department of Economic Development 
 Economic Development Fund (EDF) started in 1995 
 Applications presented to the Executive and Council in closed sessions to discuss 

their financial needs   
 Requests for EDF funds over $100,000 require Council approval (there have been 

approximately 18-19 with the most recent being for Macy’s) 
 County Executive is most interested in the stability of Westfield and job creation, 

which is what has driven this proposal 
 The County is discussing a subsidy with Westfield – the subsidy will be deferred until 

FY2012 
 If the majority of the Council approve the subsidy, the Executive will move forward 

with sending over a Zoning Text Amendment which would allow a gas station in a 
regional shopping center in a C-2 zone. 

 Spoke about the release of the recent Request For Qualifications (RFQ) for Wheaton 
 There will be public money in the Revitalization of Wheaton – the question is do we 

have a private sector entity interested with a proposal 
 The Executive is supporting Safeway 
 All of these grants over time start producing money 
 475 new jobs would be created – the County lost 14,000 jobs last year 
 If job goals not met, County may require pay back of grant 
 If we were not in lean times a subsidy may not be necessary, but due to the recession 

it calls for a different way of thinking 
 There is a small business revolving loan fund for small viable businesses that need 

assistance 
 
Presentation by Jim Agliata, VP for Development, Westfield.  With him were Sabrina 
Goris, Assistant General Manager of Westfield Mall; Erich Brann, Manager for Real 
Estate Development with Costco; and Jeff Ishida, Assistant Vice President for Real 
Estate Development with Costco   (handouts from the meeting are attached) 
 Still working with Costco – no signed lease 
 Sixty year lease with options 
 To bridge the financial gap – Westfield (not Costco) is requesting a four million 

dollar subsidy from the County – the subsidy is tied to job creation 
 Provided the history of the mall 
 After Hecht’s vacated the mall (four years ago as a result of a merger), Westfield 

purchased the building; the building’s been vacant for three years; its location in the 



mall has been unappealing to perspective tenants because it is on the back side of the 
mall with limited visibility 

 Costco first expressed interest in locating at Westfield in 2002; locating in a mall is a 
relatively new concept; after some research they found it does work in a mall 

 Costco captures a larger demographic and market area;   
 Demolish Hecht’s building and rebuild with Costco on upper level (only entrance 

would be through the mall) with 80-90,000 sq. ft. of retail on the lower level – many 
interested retailers now if Costco comes to the mall; a members only four bay gas 
station (no convenience store or service bays)   

 Central Montgomery County has 62,000 Costco members; 
 12,311 of the 13,382 small businesses in Central Montgomery County are members;   
 Total cost of the project – approximately $58 million 
 Some of the benefits to the County include:  250-300 construction jobs; 475 new jobs 

(275 Costco and 200 other retail); up to 25% local firms for labor; $300,000 per year 
total new property taxes; $9,000,000 per year sales tax revenues; and $350,000 in 
impact fees revenues (see handout)   

 
Presentation by Erich Brann with Costco 
 All employees full-time and part-time qualify for benefits (part-time employees are 

guaranteed 25 hours a week to make sure they qualify); there are other employee 
benefits as well  

 Starting salary is $11.00 – checkers start at $11.50; after four years the average 
employee makes $18.50 per hour  

 Costco is involved in various community programs 
 US Costco Gas Stations Fact Sheet was distributed (see attached ) 
 The Wheaton store would relieve some of the heavy use in Gaithersburg 
 
Responses to some questions: 
 5% of their sales is from the Gas Station 
 Employees pay about 11% of the cost of their benefits 
 Current employees would have the opportunity to transfer to the Wheaton store 
 Wheaton store would be identical to the merchandise at the Beltsville store (except 

for regional items) only a little larger  
 The membership fee is where they make their profit – there are two levels of 

membership – Gold Star ($50) and Executive($100) 
 There are no free memberships given when a new Costco opens 
 Costco deals more in bulk (4,000 products), has less and more higher-end products 

than Walmart (200,000 products) 
 Anticipated hours of operation are M-F 10am – 8:00pm; Sat. open till 8:30pm; Sun. 

open till 6:00pm; no outdoor sound system; deliveries typically begin at 4:00am; they 
will comply with the County noise ordinance  

 Westfield has proposed a Zoning Text Amendment to allow the Gas Station --  which 
is supported by the County Executive – the Special Exception process would take 
about a year or more 



 Height of the new building will be approximately eight feet taller than the existing 
Hechts Building 

 Westfield is looking at the traffic pattern  -- to include if they can use University 
Blvd. 

 There were no non-cash subsidy alternatives that would work 
 Projected opening would be late in 2011 or sometime in 2012 
 The County has seen the returns they expected from the subsidy given for Macy’s and 

no additional funds were given to Westfield for structural issues with the garage 
 No wholesale or retail businesses in the past five years have received funds 
 A copy of the HR&A Economic Impact Study will be provided to the WRAC 
 Parking is grade level with the second floor on the west side of the building and 

connected by a pedestrian bridge to the garage on the east side 
 Each Costco store has a charity fund that is always spent locally 
 Costco, in the past, closed two stores that didn’t do well, then later when back to the 

same location and reopened and did well 
 Closest stores to Wheaton are Pentagon City, Frederick, Gaithersburg, Beltsville; 

there are no stores in DC 
 
There were some written questions submitted by the WRAC members that Westfield and 
Costco will respond to. 
 
Adjourned 8:40  
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